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Multi-Source Appraisal Systems

The use of multi-source ap-
praisal or 360-degree feedback
system is an acknowledged way
of delivering objective, con-
structive feedback regarding an
individual’s performance. This
differs from traditional feed-
back, by virtue of its emphasis
on multiple sources of informa-
tion. Evaluations are gathered
regarding an individual
people who are in direct contact
with them. These evaluators in-
clude the individual (who rate
themselves), supervisors, peers,
and in
customers

from

direct some
clients.
Each source can provide a dif-
ferent perspective on the indi-
vidual’s skills, attributes and
behaviour, and thus help build
a more complete and accurate
picture than could be obtained

from any single source.
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Professionally managed, a 360-
degree feedback increases indi-
vidual self-awareness, and as
part of a strategic organisa-
tional process can promote:

e Increased understanding of
the behaviours required to im-
prove both individual and organ-
isational effectiveness;

e More focused development
activities, building on the skills
and competencies required for

successful organisational per-
formance;
e Increased engagement of

people at all levels of the organi-
sation;

e Increased individual owner-
ship of development and learn-
ing;

e Increased familiarity with the
implications of cultural or strate-
gic change .

The use of multiple assessors
who are in a good position to
observe and evaluate perform-
ance can increase reliability and
validity of the measure and
provide a foundation for devel-
opment planning in line with
the organisation’s strategic re-
quirements.

Jarrah Consulting utilises both
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competency and behaviourally
based multi-source appraisal
tools, the 360 Appraisal Man-
ager and the Lifestyles Inven-
tory.

Genesys 360° Appraisal Manager

The 360° Appraisal Manager
has been designed to allow you
to manage the entire process of
360° appraisal in house. The
360° Manager uses a framework
comprising nine broad compe-
tency groups that, through in-
ternational research, have been
found to be generic and impor-
tant areas influencing individual
and organisational perform-
ance.

Lifestyles Inventory (LSI )

The LSI is a multi-source ap-
praisal tool that identifies the
underlying thoughts and moti-
vations that guide an individ-
ual's behaviour. Based on a
combination of respected psy-
chological and management

theories, it helps individuals
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identify beliefs, values,
behaviours and assump-

tions about themselves.

Information
from the

well
provide a holistic insight
to individual’s

is gathered
individual as
as from others to

interac-
tions.

Complimentary Workshop

Before developing a
appraisal
program for your organi-
sation, there are a num-
ber of things that need to
be considered to ensure
success. Jarrah Psychol-
ogy would like to offer
clients the opportunity to
attend a complimentary
workshop in which these
tools will
Our Psychologist will re-
view current 360° re-
search as well as provide
instruction and advice
regarding best practice in
the design and delivery
of a 360° program.

multi-source

be examined.

Sydney: October 12t

Melbourne: October 30™
Brisbane: November 15%
Adelaide: November 30t

Norm Group Update

We require your
contribution....

It’s coming up to that
time of year when we
asking all
users to

will  be
GeneSys
submit their data for
inclusion in the latest
norm group updates.

We are conducting
this norm update
project to ensure that
our normative data is
as relevant and up-
to-date as possible.

Once the data has
been collated we will
provide all users with
our research find-
ings, free of charge.

GENESYS

You will be contacted
via e-mail in th
coming weeks to re-
qguest a few moments
of your time to ano-
nymise and send us
your data, and to
complete a short
questionnaire relat-
ing to the demo-
graphics of your re-
spondents.
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The more contribu-
tors we have to this
project, the better
our norm groups will
be, and so we look
forward to your con-
tribution .

Free test administration resources. Available on

our website

is suite of resources designed to

assist administrators and candidates during the

assessment

process.

Simply visit
and click the

‘Resources’ link in the left-hand menu for sam-
ple questions, assessment tips, test admin in-
structions and confidentiality form templates.

2008 Genesys Training Calendar. The 2008
Genesys training calendar has just been re-

leased. Please see the website for more details.

Upurade
Now & Save

I youw are still using the “Parallel Port
Domgle,” you con now upgracde bo the
USE Dongle for free when you purchose
100 GeneSys credits
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CONTACT US

Jarrah Consulting de-
livers quality end-to-
end solutions through-
out Australia. Our core
objective is to improve
individual and organ-
isational performance,
satisfaction and
growth.

For further information
on any of our products
or advice on what we
can do for you contact
us on:

1800 500 849





